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Ibis Rice

Protecti ng wildlife in Cambodia…one grain at a ti me.

Certi fi ed Wildlife Friendly™ Products

Ibis Rice™ is a fragrant, organically grown Malis Rice. It is 
sold directly in bulk to large commercial mills in major towns 
in Cambodia and most recently, capitalizing on the Certi fi ed 
Wildlife Friendly™ branding, to restaurants and hotels near 
Cambodia’s famed Ankor Wat temple in Siem Reap. Siem 
Reap is a main tourism center, which att racts more than 
2 million internati onal visitors each year to the temples at 
Angkor. The following hotels and restaurants in Siem Reap 
currently serve Ibis Rice: Hotels: La Maison d’Angkor, Le Me-
ridien Angkor, La Residence d’Angkor, Soria Moria, Victoria 
Angkor Resort & Spa, Hotel de la Paix, The Villa Siem Reap 
and Sojourn; Now in Phnom Penh: The Boddhi Tree. Res-
taurants: Kamasutra, Sugar Palm, and V & A. Now in Phnom 
Penh: Le Wok 

Future marketi ng will including selling various packaged rice 
mixes, including both brown and white rice, in tourist shops 
in Siem Reap. Siem Reap has over 100 registered hotels and 
restaurants and so far, 16 restaurants and hotels buy Ibis 
Rice. The rice is marketed as Certi fi ed Wildlife Friendly™ 

and organic, contributi ng to protecti ng criti cally endan-
gered bird species whilst also promoti ng improved incomes 
for farmers that engage in conservati on. 

Conservati on Challenge

The Northern Plains of Cambodia are home to the greatest 
aggregati on of large mammals and water birds beyond the 
savannas of Africa. The Giant Ibis is Cambodia’s Nati onal Bird 
and one of 50 endangered species in the Northern Plains. 
The forests and wetlands of the Northern Plains, which 
these endangered birds depend on for habitat, are used by 
long-established local communiti es. These communiti es are 
very poor and are heavily dependent upon forest and natural 
resources for their livelihoods. Agricultural-based livelihood 
development is limited by low prices off ered by the few 
traders that come to these remote villages. Worse, the same 
traders are the only source of credit, usually at usuriously 
high rates. This provides litt le incenti ve for communiti es to 
improve agricultural effi  ciency, and means that the majority 
of households are trapped in debt cycles to the traders. With 



growing human populati ons the pressure on land resources 
is increasing, leading to increasing forest clearance in key 
conservati on areas and confl icts between communiti es and 
government agencies responsible for environmental protec-
ti on. As land conversion is one of the few easily available 
forms of wealth, community members have litt le incenti ve 
to engage in conservati on. Successful wildlife and habitat 
conservati on therefore depends on engaging local families 
in ways that directly link local economic and social develop-
ment to natural resource conservati on.

Context and Business Model

Wildlife Conservati on Society Cambodia (WCS) has been 
supporti ng and promoti ng Ibis Rice™ for several years. The 
current focus of Wildlife Friendly™ product development is 
in the Northern Plains. The Ibis Rice™ program was started, 
in part, because of the enormous market opportunity pro-
vided by Siem Reap. Market research conducted by WCS 
indicated that a signifi cant number of buyers (mainly up-
market hotels and restaurants) exist in Siem Reap, many 
of whom would be willing to pay a premium for Wildlife 
Friendly™ products. The cooperati ve marketi ng model is 
also an important innovati on off ered by the project. Com-
muniti es receive a share of the profi ts and assistance to 
move up the value chain (e.g. through training in value-
added processing, assistance with capital investment, and 
access to necessary micro loans) so that farmers capture a 
greater proporti on of the revenue and have an incenti ve to 
restrict farm expansion. 

The Ibis Rice™ program established Wildlife Friendly™ vil-
lage agricultural cooperati ves, which: 

Buy from farmers if they abide by conservati on rules • 
and regulati ons, including wildlife protecti on and 
maintenance of land-use boundaries. 
Provide start-up loans at low rates of interest to coop-• 
erati ve members, breaking debt dependency cycles. 
Target the poorer farmers reliant on forest resources.• 
Purchase rice at preferenti al prices from cooperati ve • 
members. The initi al business model is based on di-
rect sales to the nati onal market centers, bypassing 
the current middlemen.
Train farmers willing to learn new agricultural tech-• 
niques.

Farmers sell their rice directly to the Village Marketi ng Net-
work (VMN) which buys the rice at a premium price. Only 
the farmers that have agreed to land use agreements that 
support conservati on can parti cipate. Procurement from 
farmers and distributi on of funds is managed by the locally 
elected Village Cooperati ve Executi ve Members in the VMN. 

Currently, the VMNs provide funding for infrastructure and 
inputs; they manage the buying and storage of rice; assure 
that a premium is paid to farmers; and establish a functi onal 
profi t sharing scheme. Various acti viti es are underway to 
increase the farmers’ revenues by promoti ng new, higher 
yielding varieti es of rice. Farmers are being trained in the 
System of Rice Intensifi cati on (SRI), a low-tech culti vati on 
technique that does not use pesti cides or non-organic fer-
ti lizers and is widely promoted in the 
region. In additi on, farmers are being 
trained in the Cambodian Organics As-
sociati on standards, which are adapted 
from and consistent with internati onal 
standards. 

Impact and Monitoring

Farmers understand that purchase of their rice is condi-
ti onal on compliance with conservati on agreements. As a 
result, Certi fi ed Wildlife Friendly™ products directly provide 
incenti ves to local people to engage in behaviors consistent 
with long-term conservati on. In 2008, this led to the initi al 
78 farmers each receiving more than $60 additi onal income 
for their produce, a signifi cant amount of money in remote 
rural villages where average annual incomes are less than 
$400 per year. Over the past three years communiti es have 
tripled the proporti on of revenue that they receive from 
Wildlife Friendly™ producti on. Given the success, the Ibis 
Rice™ Program will expand from two villages in 2008 to ten 
villages (>10,000 people) over the next three years. In addi-
ti on to increasing local incomes the project provides other 
benefi ts to community members, such as training and ac-
cess to credit at reduced interest rates. Lastly, the nego-
ti ati on of land-use boundaries as part of the conservati on 
agreements allows farmers to become eligible for formal 
land ti tles for their plots strengthening existi ng tenure ar-
rangements that support conservati on.

WCS has developed an eff ecti ve monitoring system that in-
volves fi eld audits and satellite analyses to ensure compli-
ance with land use contracts, annual assessment of key bird 
populati ons using counts of breeding pairs, and livelihood 
monitoring to track levels of family wealth. Community 
members are integrated into the monitoring system, taking 
an acti ve role in bird counts and nest protecti on.

This publicati on is made possible by the generous support of the 
American people through the United States Agency for Internati onal 
Development (USAID), under the terms of the TransLinks Cooperati ve 

Agreement No.EPP-A-00-06-00014-00 to The Wildlife Conservati on 
Society. TransLinks is a partnership of WCS, The Earth Insti tute, 

Enterprise Works/VITA, Forest Trends and The Land Tenure Center. The 
contents are the responsibility of the partnership and do not necessarily 

refl ect the views of USAID or the United States government.
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All Things Alpaca

All Things Alpaca Ecuador produces exclusive gar-
ments from select alpaca fi bers while protecti ng en-
dangered Andean (spectacled) bear and other wildlife 
that share the land.

Certi fi ed Wildlife Friendly™ Products

The for-profi t company, All Things Alpaca, produces 
an exclusive collecti on of alpaca sweaters, scarves, 
hats and king-sized blankets, plus wooly chaps and 
saddle blankets. The products come from a herd of 
600 wild Alpacas in SE Ecuador, not far from the city 
of Cuenca. The current market is nati onal, mainly for-
eign tourists, with some limited sales in the USA.

Conservati on Challenge

Three red-listed mammals (Andean bear, dwarf red 
brocket deer, and margay) are confi rmed present on 
the All things Alpaca (ATA) property. A frog thought 
exti nct was rediscovered on ATA property. The threats 
to the landscape include deforestati on from clearing 

for pasture for catt le. Hunti ng and retaliatory killing 
of bear and puma when catt le are att acked are key 
threats to wildlife in the area. 

Context and Business Model

All Things Alpaca Ecuador (ATA) produces garments 
from alpaca fi ber, without harming the endangered 
Andean (spectacled) bear or other wildlife that share 
the land. ATA was the fi rst business in Ecuador to re-
vive the traditi on of alpaca husbandry. It is now the 
best-known supplier of stud alpacas and also sells al-
paca fi ber products. Finished apparel and accessories 
are made in collaborati on with a local women’s knit-
ti ng cooperati ve.



Alpacas are a hardy and handsome species of the An-
des adapted to high-alti tude pastures and páramo 
grassland. Herds are, however, subject to losses from 
predators. ATA owners use non-lethal methods to re-
duce alpaca losses by pumas, bears and Andean foxes. 
They acti vely conserve the extensive cloud forests and 
páramos on their property, and are engaged in ecologi-
cal restorati on of former pastures and degraded wood-
lands. The nati ve habitats of their ranch in southeast-
ern Ecuador form part of Sangay Nati onal Park.

ATA serves as a demonstrati on farm and the owners 
hope that their approach to conservati on and wild-
life-friendly producti on will be adopted by other resi-
dents in the region. Husbandry practi ces include free-
range pasturing, periodic health checks and parasite 
controls, and selecti ve breeding for improved fi ber 
fi neness. The result is a high-quality yarn produced 
in an environmentally sustainable way, incorporati ng 
traditi onal Andean texti le practi ces and involving lo-
cal designers and knitt ers.

ATA is located in the Nudo del Azuay region in south-
ern Ecuador. This region of 96,000 hectares covers 
six conti guous watersheds, and is located within the 
Sangay Nati onal Park. Indigenous cooperati ves and 
private landowners hold ti tle to 47% of the territory 
within the Nudo del Azuay and thus are important 
parti cipants in the long-term conservati on of the re-
gion. The three major indigenous communiti es, Mes-
ti vo, Quichua-Canari, Quichua-Puruhua, depend pri-
marily on livestock for milk and meat producti on for 
their livelihoods. 

Impact and Monitoring

The Andean bear is thriving on the ATA property. ATA’s 
land is managed to the highest standards of environ-
mental protecti on (low grazing intensity, eradicati on 
of non-nati ve species, no extracti on of nati ve species). 
ATA promotes the protecti on of puma, bear and other 
key wildlife on their property as well as across the wid-
er landscape. ATA is helping recruit the 30 land owning 
families of the adjacent community communal lands 
to apply for Wildlife Friendly™ certi fi cati on for their 
Alpaca fi ber. This has the potenti al to ensure wildlife 
conservati on over a large area.

ATA also helps improve agricultural producti vity and 
supports the local communiti es through micro-enter-
prises which produce spun fi ber. Local communiti es 
receive individual Alpacas from the ATA herds and are 
learning to produce for the market with the help of 
ATA. ATA works with a women’s cooperati ve to knit 
the fi nished products from Alpaca fi ber. In additi on 
to the spinning of fi ber this provides new and valued 
income opportuniti es for local communiti es. ATA also 
holds training sessions and discussions about vet-
erinary medicine, habitat and pasture management, 
protecti on of forests, and wildlife conservati on, with 
neighboring communiti es. 

A team from the Land Tenure Center of the Nelson In-
sti tute for Environmental studies at the University of 
Wisconsin-Madison, and Fundacion Cordillera Tropi-
cal have conducted surveys for Andean bears on the 
property and surroundings. They are beginning to 
train community para-biologists as park guards who 
will be trained in wildlife monitoring with a focus par-
ti cularly on the Andean bear. ATA also invites a stu-
dent group onto their land every year to do biodiver-
sity surveys.

This publicati on is made possible by the generous support of the 
American people through the United States Agency for Internati onal 
Development (USAID), under the terms of the TransLinks Cooperati ve 

Agreement No.EPP-A-00-06-00014-00 to The Wildlife Conservati on 
Society. TransLinks is a partnership of WCS, The Earth Insti tute, 

Enterprise Works/VITA, Forest Trends and The Land Tenure Center. The 
contents are the responsibility of the partnership and do not necessarily 

refl ect the views of USAID or the United States government.
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Elephant Pepper
www.elephantpepper.com

Elephant Pepper aims to promote the livelihood of farmers 
living in elephant range through training, the deployment of 
appropriate confl ict miti gati on methods and development 
of agricultural techniques which promote elephant conser-
vati on.

Certi fi ed Wildlife Friendly™ Products

Elephant Pepper PTY Ltd produces two varieti es of pepper 
sauces as well as four spice grinders that mix chili peppers 
with a variety of spices to create unique fl avors. Elephant 
Pepper sells it products in retail outlets in southern Africa, 
including the internati onal airport in Johannesburg and 
through mail order. Recently Elephant Pepper products 
gained shelf space in Whole Foods Markets and other food 
specialty retailers in the USA. 

Conservati on Challenge

Africa’s human populati on is increasing at nearly 4% per 
year. African elephant populati ons have generally stabi-
lized in the last decade, and are increasing in southern Af-
rica, yet conti nent-wide, only 20% of their range is formally 

protected. Increasingly, rural farmers and elephants share 
the same areas as rural agriculture expands and elephant 
rangeland is compressed. In this situati on elephants can 
cause widespread damage to a farmer’s crops, and com-
pete with communiti es for land and resources. Conversely, 
the conversion of woodland to farmland threatens the ele-
phant’s survival within many landscapes. By reducing con-
fl ict and providing income opportuniti es from commercial 
farming, Elephant Pepper has reduced the level of confl ict 
in the region signifi cantly.

Context and Business Model

Elephant Pepper products grew out of fi eld research focused 
on methods to address human wildlife confl ict in southern 
Africa. The problem of elephant-human confl ict is severe 
and rises from the fact that elephants destroy the crops of 



small-scale farmers. These crops 
are oft en the only food available 
to these rural communiti es. With 
their food-security and liveli-
hoods threatened farmers retali-
ated against the elephants which 
led to death and injury on both 
sides of the confl ict. 

Research discovered the eff ecti veness of chilies to keep el-
ephants away from crops. Applicati on of simply techniques 
using chilies is suffi  cient to keep elephants away from farm-
ers’ fi elds. In additi on, chilies are an important cash crop. By 
moti vati ng farmers to plant chilies, Elephant Pepper ensured 
producti on of the raw materials necessary to repel elephants 
from local farms. Moreover two market opportuniti es were 
created. One involved larger scale planti ng of chilies for chili 
mash that goes into Tabasco sauce and is purchased by a 
large internati onal market buyer, the other was the devel-
opment of sauces and spice grinders carrying the Elephant 
Pepper brand and Certi fi ed Wildlife Friendly™, thus linking 
the products directly to eff orts to reduce confl ict and ensure 
protecti on of elephant populati ons.

The business model includes a synergisti c relati onship be-
tween the Elephant Pepper Development Trust (EPDT) and 
the for-profi t Elephant Pepper PTY Ltd, which works collab-
orati vely with local farmers under a shared vision of wild-
life conservati on and sustainable economic development. 
Elephant Pepper PTY Ltd. brings fi nancial, social and envi-
ronmental benefi ts to its stakeholders; linking farmers to a 
global market and by raising awareness around successful 
approaches to wildlife confl ict miti gati on.

The Elephant Pepper Trust advises farmers on natural re-
sources conservati on and sustainable uti lizati on of such re-
sources in relati on to the management of confl ict with wild-
life. It is widely accepted that rural farmers bear the costs of 
living with elephants, and receive litt le of the benefi ts, since 
as farmers they rarely parti cipate in the tourist trade. Even 
where community-based conservati on and tourism initi a-
ti ves exist, and elephants generate large revenues, litt le of 
the money is seen at the rural household level. Resolving 
confl ict between humans and elephants is widely recog-
nized as one of the most pressing wildlife management is-
sues in Africa, because the costs must be reduced and the 
benefi ts increased if elephants are to co-exist in agricultural 
areas. 

In an eff ort to explore economic opti ons linked to conser-
vati on outcomes, Elephant Pepper PTY Ltd was established 
as a for-profi t company to develop marketi ng partnerships 

with other private sector companies and a line of Elephant 
Pepper branded products – sauces and spice grinders. As 
part of this private sector development, a business relati on-
ship with the company, African Spices, was developed. Afri-
can Spices committ ed to the procurement of all chilies from 
local farmers at an ethical trade price. This gave a signifi cant 
boost to farmer parti cipati on in chili producti on and a larger 
supply of chilies to market. African Spices negoti ated a con-
tract with the McIlhenny Company, makers of Tabasco brand 
hot sauces, to purchase signifi cant amounts of chili mash (a 
semi-processed chili product needed to make Tabasco) that 
African Spices could produce at a scale. The market for chili 
mash provided farmers with much needed income, at the 
same ti me that the chili control methods reduced human 
elephant confl ict. In additi on Elephant Pepper could count 
on suffi  cient chili producti on to manufacture its line of El-
ephant Pepper branded sauces and spice grinders. As a re-
sult Elephant Pepper has been able to contribute to higher 
rural incomes while ensuring the conservati on of elephant 
populati ons.

Impact and Monitoring

The local and regional impact of the program is signifi cant. 
Currently EPDT works with approximately 600 semi-sub-
sistence out-growers who produce chilies and earn up to 
$1,000 annually from sales to African Spices. This compares 
with maximum incomes of approximately $180 per year 
from maize producti on in the region. Farmers who parti ci-
pate in the out-growing scheme have a guaranteed market 
for their product. In additi on they receive on-going training 
and capacity building to improve their agricultural produc-
ti on as well as the methods they employ to reduce human 
wildlife confl ict. Detailed monitoring on the impact of the 
chili interventi ons on elephants is carried out in partner-
ship with the communiti es by Dr. Ferrell (“Loki”) Osborn, 
who has been working in the Zambezi region of Africa for 
over 15 years. The ongoing 
monitoring and research in-
dicate a signifi cant reducti on 
in human wildlife confl ict inci-
dences as a result of Elephant 
Pepper interventi ons.

This publicati on is made possible by the generous support of the 
American people through the United States Agency for Internati onal 
Development (USAID), under the terms of the TransLinks Cooperati ve 

Agreement No.EPP-A-00-06-00014-00 to The Wildlife Conservati on 
Society. TransLinks is a partnership of WCS, The Earth Insti tute, 

Enterprise Works/VITA, Forest Trends and The Land Tenure Center. The 
contents are the responsibility of the partnership and do not necessarily 

refl ect the views of USAID or the United States government.



Wildlife Friendly Enterprise Network:
Anne Kent Taylor Fund

TRANSLINKS
Promoti ng Transformati ons 

by Linking Nature, Wealth and Power
For more informati on on TransLinks,

please visit our website: 
htt p://www.translinks.org

Power

Wealth
Nature

Anne Kent Taylor Fund
www.aktaylor.com/ak_fund

Assisti ng individuals, communiti es and corporati ons 
to conserve, protect and restore biodiversity in Kenya 
through sound economic acti viti es that are ecologi-
cally sustainable.

Certi fi ed Wildlife Friendly™ Products

The Anne Kent Taylor Fund (AKTF) products are bead-
ed bracelets which are handmade and designed by 
Maasai women’s groups. Other products include 
“snare art” which uti lizes the confi scated animal 
snares with designs by world class Kenyan arti sts. The 
products are sold locally and regionally. There are lim-
ited sales in the USA.

Conservati on Challenge

No hunti ng is legal in Kenya, even on a subsistence 
basis. However, poachers come in from other areas 
where their wildlife has already been exti rpated. Be-
fore the AKTF project, many Maasai, not realizing the 

long-term eff ect of this poaching on their future liveli-
hoods and well-being, supported and protected these 
poachers in exchange for goods. Poachers kill tens of 
thousands of animals each year in the area, a level 
of hunti ng that is enti rely unsustainable. Illegal hunt-
ing is indiscriminate and impacts all species includ-
ing hippo, elephant, lion, leopards, giraff e, antelopes, 
wildebeest, zebra and baboons. Predators are oft en 
poisoned by the poachers to keep them from compet-
ing with their illegal harvest.

Wildlife predati on on Maasai catt le and goats is on 
the increase. This creates resentment against wildlife 
and oft en leads to retaliatory killing of wildlife. Para-
doxically, the Maasai’s primary income is from tour-
ists who come to view wildlife. 
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Context and Business Model

The Masai Mara forms the northern extension of the 
vast Serengeti  - Mara ecosystem and is home to one of 
the last great wildlife migrati ons on earth. The Masai 
Mara reserve is Kenya’s most visited protected area 
and is world famous for its high densiti es of wildlife. 
The landscape is covered by open rolling grasslands, 
riverine forests, acacia woodlands, swamps and non-
deciduous thickets and boulder-strewn escarpments. 
These diverse habitats support over 95 species of 
mammals and over 480 bird species. Unlike the Na-
ti onal Parks in Kenya, which are run by the govern-
ment, the Masai Mara is a Nati onal Reserve, held in 
trust by the local district councils. Management of 
the Reserve relies on balancing the needs of semi-
nomadic Maasai and wildlife. Revenue from tourism 
is an important source of income for the Maasai.

AKTF is a nonprofi t enti ty that works in cooperati on 
with the various stakeholders in the Masai Mara re-
gion including Government representati ves, senior 
council members, wardens and rangers, tourist com-
panies and operators, community elders and school 
committ ees, and other NGOs. The goal of the work 
of AKTF is to create economic opportuniti es for the 
Maasai around Kilgoris and link this to conservati on 
of wildlife. AKTF loans the women’s groups start-up 
funds to buy beads and 
supplies. The women 
produce items for the 
market, which Anne 
Kent sells in the U.S. and 
in local tourist markets.

Impact and Monitoring

AKTF supports a range of conservati on and devel-
opment acti viti es aimed at improving the lives of 
the Maasai while ensuring biodiversity conservati on 
including community-based anti -poaching patrols, 
community educati on and support programs serving 
over 4,000 students, and household level predati on 
avoidance, including improvements in “boma” struc-
tures to keep wildlife away from livestock.

The AKTF supported de-snaring/anti -poaching team 
is comprised of young Maasai men from the nearby 
communiti es (who used to be warriors). While they 
are not armed, they are always accompanied by lo-
cal armed rangers from the Mara Conservancy or the 
local authoriti es of the areas in which AKTF works. 
These courageous men patrol on foot through thick 
forests and across the open plains removing wire 
snares which have been illegally set by poachers. 
The involvement of both women (as beaders) and 
the men (in the de-snaring/anti -poaching patrols) 
provides broad based fi nancial incenti ves for Maasai 
communiti es to conserve wildlife, reinforcing com-
munity/government law enforcement eff orts. 

The Maasai beaders, with profi ts from the bracelets, 
have installed a grain mill that they run as a business. 
The fees charged for milling ensure them a steady in-
come and with that income they have built a small 
shop for the sale of their beaded goods. As these 
communiti es gain fi nancial stability and pride they 
exert infl uence on others to practi ce conservati on be-
havior. AKTF has raised the awareness of conservati on 
and atti  tudes about protecti ng wildlife are changing 
in the region. 

This publicati on is made possible by the generous support of the 
American people through the United States Agency for Internati onal 
Development (USAID), under the terms of the TransLinks Cooperati ve 

Agreement No.EPP-A-00-06-00014-00 to The Wildlife Conservati on 
Society. TransLinks is a partnership of WCS, The Earth Insti tute, 

Enterprise Works/VITA, Forest Trends and The Land Tenure Center. The 
contents are the responsibility of the partnership and do not necessarily 

refl ect the views of USAID or the United States government.



Wildlife Friendly Enterprise Network:
Aroma Forest Essential Oils

TRANSLINKS
Promoti ng Transformati ons 

by Linking Nature, Wealth and Power
For more informati on on TransLinks,

please visit our website: 
htt p://www.translinks.org

Power

Wealth
Nature

Aroma Forest Essenti al Oils
www.huiles-essenti elles-madagascar.com

Supporti ng the sustainable management of forests and 
conservati on of biodiversity by the local communiti es in 
Madagascar.

Certi fi ed Wildlife Friendly™ Products

Aroma Forest produces a range of essenti als oils; Niaouli, 
Saro, Maniguett e, Butt erfl y Ginger, Iary, Blue ginger, Tu-
meric, Rosemary, Ylang-Ylang, Ravensara, Ravintsara, Issa, 
Cinnamon bark, Lantana, Calophyllum oil. Internati onal 
cosmeti c and aromatherapy companies such as Chanel 
and Yves Rocher purchase these products from the com-
pany. Aroma Forest products are not only Certi fi ed Wildlife 
Friendly™ but are also certi fi ed organic and sati sfy inter-
nati onal fair trade requirements. Aroma Forest markets 
through the Internet as well as through nati onal and inter-
nati onal retail and wholesale sales.

Conservati on Challenge

Madagascar is one of the poorest countries in the world 
with an average annual per capita income of $300-$500. 
Poverty and unsustainable land use practi ces have led to 

Madagascar losing 85% of its nati ve forest cover. It is in the 
forests that most of the biodiversity is found. Slash and 
burn agriculture and burning for grazing land are the main 
drivers of forest loss. At the same ti me, Madagascar is a 
priority for conservati on with over 90% of all species being 
endemic. Aroma Forest sources products from three areas 
in Madagascar. These areas are not protected and each 
has a suite of endemic endangered species that are threat-
ened by illegal hunti ng and rapid habitat loss through slash 
and burn agriculture.

Context and Business Model

Aroma Forest is a for-profi t trading company founded in 
Madagascar to produce and market essenti al oils. Aroma 
Forest was created by the NGO, Man And The Environment 
(MATE) (www.madagascar-environnement.com). MATE’s 



This publicati on is made possible by the generous support of the 
American people through the United States Agency for Internati onal 
Development (USAID), under the terms of the TransLinks Cooperati ve 

Agreement No.EPP-A-00-06-00014-00 to The Wildlife Conservati on 
Society. TransLinks is a partnership of WCS, The Earth Insti tute, 

Enterprise Works/VITA, Forest Trends and The Land Tenure Center. The 
contents are the responsibility of the partnership and do not necessarily 

refl ect the views of USAID or the United States government.

goal is to support the sustainable management of forest 
and conservati on of biodiversity by the local communiti es 
in Madagascar. MATE and Aroma Forest work with commu-
niti es in high poverty areas in the eastern and northwestern 
rainforest regions of Madagascar. The goal of the business 
is to create jobs and increase revenues for poor rural com-
muniti es while conserving biodiversity. In each of the sites 
where essenti al oils are sourced, MATE has entered into 
contracts with the Government of Madagascar and local 
communiti es to ensure sustainable management.

MATE helps the local producer groups develop contracts for 
the producti on and sale of essenti al oils to the private sec-
tor. The for-profi t, Aroma Forest, organizes the producti on 
of essenti al oils and extracts with the local producer groups 
and then sells the products onto a range of buyers. 

These contracts link Aroma Forest’s conservati on, develop-
ment and economic acti viti es. Two contract types exist: one 
between MATE, the local communiti es and the government 
to give communiti es the right to manage the lands, with 
clear environmental management sti pulati ons such as no 
burning, nor hunti ng; the second between Aroma Forest and 
the communiti es outlining agreements on essenti al oil pro-
ducti on and sustainable practi ces and wildlife protecti on. 

Impact and Monitoring

The NGO, MATE works with the local producer groups 
and promotes conservati on and rural development ac-
ti viti es such as improved health faciliti es, educati on, and 
the strengthening of capacity of the local authoriti es, re-
forestati on, development of economic acti viti es, and land 
management. MATE has 4 years experience in the region 
with development of essenti al oil producti on and creati ng 
economic incenti ves for conservati on. MATE has received 
a European Commission grant to develop a multi  year sus-
tainable development program, while the business side, 
Aroma Forest, supports threat abatement to key wildlife 
by providing an alternati ve, and stable source of income 
linked to conservati on. Payments and economic benefi ts 

are directly ti ed to conservati on compliance contracts. Pre-
viously, with unclear land tenure and the need to expand 
agriculture there was no moti vati on from the local com-
muniti es to manage their land. The framework created by 
the Aroma Forest business creates a direct link between 
these incomes and habitat protecti on. 

For example, in Vohimana forest, lemur populati ons were 
on the edge of exti ncti on but the management plan, de-
signed with the local communiti es and the regional and lo-
cal authoriti es, coupled with the economic incenti ves, has 
ensured protecti on of the animals. In Vohibola, illegal log-
gers have agreed to stop logging in return for involvement 
in the essenti al oil producti on. In Tsianinkira, the commu-
niti es have agreed to prevent bush fi res, which are one of 
the major threats to the forest. 

The communiti es are very much engaged in the conserva-
ti on eff ort and benefi t from improved incomes and em-
ployment, larger profi t margins (up to 25%), provision of 
training and capacity building on sustainable enterprise, 
and increased access to social benefi ts, e.g. health and 
educati on. Currently, three community enterprises pro-
duce 2,000 kg of essenti al oils per year. Around 300 fami-
lies benefi t and around $35,000 is generated which stays 
in the local communiti es.

A socio-economic analysis was conducted for the Vohima-
na zone looking at the potenti al of the diff erent income 
generati ng acti viti es that could be developed. This analysis 
showed that the essenti al oil pro-
ducti on is the only opti on with a 
major potenti al for scaling up sus-
tainably and off ering a signifi cant 
benefi t to communiti es.

There is a detailed system of monitoring the natural resourc-
es in the various producti on sites, followed up by Biotrade 
certi fi cati on. In additi on, there is a wildlife monitoring sys-
tem in place at the Vohimana site, with the tracking of key 
biodiversity indicator species including lemurs and frogs as 
key indicators of forest health. At the Vohibola and Tsiankira 
producti on sites, forest parcels have been selected for per-
manent monitoring.
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(www.himalayanbiotrade.com)

HBTL promotes responsible resource management that 
protects endangered species and maximizes benefi ts to the 
communiti es, while producing the highest quality natural 
products.

Certi fi ed Wildlife Friendly™ Products

HBTL products are sold in domesti c and internati onal mar-
kets as natural products, sustainably harvested from com-
munity managed forests and processed by community-
owned enterprises. HBTL products include:

Handmade paper products: Handmade paper products are 
produced from wild-craft ed Lokta bark, a perennial shrub 
that grows in the understory of the high alti tude Himala-
yan forests. HBTL’s handmade paper products include; pa-
per sheets - both natural color and dyed; fi le/folders; jour-
nals/notebooks; wrapping paper; stati onery; lampshades; 
shopping bags; boxes; and visiti ng cards/business cards.

Essenti al oils: Oils obtained by steam disti llati on from vari-
ous plants including Abies oil, Anthopogon oil Artemisia oil, 
Calamus oil, Jatamansi oil, Juniper berry, Juniper needle, 
Valerian oil, and Zanthoxylum oil.

Other Products: Natural fi ber products, Himalayan Nett le 
and Hemp fi ber products; Non-volati le (fi xed) oils such 
as Butt ernut oil, Dhatelo oil, Seabuckthorn seed oil, and 
Herbs for a variety of uses including tea blends.

The products are Certi fi ed Wildlife Friendly™ and have For-
est Stewardship Council (FSC) certi fi cati on. Internati onal 
buyers include the Aveda Corporati on, S&D Aroma UK, S&D 
Aroma India, CTM Altromercato Italy and others.

Conservati on Challenge

Local communiti es are highly dependent on the forests for 
subsistence needs (housing ti mber, fuel wood, fodder), and 
the collecti on of non-ti mber forest products (NTFPs) that are 
sold to obtain cash income. About 42 thousand tons of over 
100 NTFPs are harvested annually. Nearly all are harvested 



and craft ed by the poorest of the poor in the remotest moun-
tains, where 57% of the populati on lives below the poverty 
line ($59 annually in Nepal). NTFP harvest is oft en the only 
source of cash in these highland communiti es. Lack of forest 
protecti on and subsequent clearing of forest has led to mas-
sive soil erosion and landslides as well as signifi cant habitat 
loss for threatened and endangered wildlife. Illegal trade in 
animal products across the border to Tibet poses a great 
threat to much of the wildlife of the region.

Context and Business Model

Nepal has a rich community forestry program that is tak-
ing responsibility for stopping deforestati on and rehabilitat-
ing degraded forest lands. The Certi fi ed Wildlife Friendly 
products are sourced from NTFPs that are collected from 
the wild by community forest user groups (CFUGs) in the 
districts of Dolakha and Bajhang. These districts are found 
in the upper temperate forest zone at an alti tude between 
1800m and 3300m. In the Dolakha District just over half the 
area is forested and a third is agricultural and pasture land. 

Key species in the forests of Bajhang and 
Dolakha include the Grey Wolf, Himala-
yan Tahr Leopard, Musk Deer, Pangolin, 
Red Panda and the Wild Yak. These dis-
tricts also border on the habitat of the 
endangered snow leopard. 

Himalayan Bio Trade Pvt. Ltd. (HBTL), a natural products 
trading company based in Katmandu, was formed in 2000 
to facilitate consolidati on of products from remote CFUG 
enterprises and market high quality natural products that 
promote biodiversity conservati on and fair trade. HBTL is 
a producer owned company that works with community 
groups to facilitate community based enterprise start-up, 
suitable technology transfer, product design, quality control 
and buy-back guarantees with fair prices. HBTL has an agree-
ment with the community-based forest enterprises (CBFEs) 
to source NTFP products. The CBFEs in turn have agree-
ments with the Community Forest User Groups (CFUG) to 
supply the NTFPs. CFUGs are village groups that obtain legal 
tenure over forest areas from the Nepal government, and 
devise forest management plans that allow for sustainable 
use, while protecti ng overall forest 
biodiversity. It is noteworthy that 
the CFUGs in Bajhang and Dolakha, 
the community enterprises, and 
HBTL were the fi rst in the world to 
be awarded a group FSC certi fi ca-
ti on for NTFPs.

Impact and Monitoring

There are 7,500 households with about 40,000 people in 
the community forest user groups (CFUGs) who are the 
managers and users of community forests from which the 
Certi fi ed Wildlife Friendly™ products are sourced. The com-
munity forests off er protected habitat and migratory cor-
ridors for key wildlife including the endangered species 
(IUCN listed) such as the Musk Deer and Pheasant. Over the 
past ten years a signifi cant porti on of degraded lands have 
been reforested and overall the area of forested land has 
increased. Daily patrols walk the forest areas and over the 
past 10 to 15 years, with the increased area of habitat, the 
community members report increased numbers of wildlife 
which they now acti vely protect against wildlife trade. Com-
munity members also restrict outsiders from going up to 
the higher elevati ons to poach other endangered species, 
including the snow leopard.

Promoti ng and marketi ng of the HBTL community produced 
and certi fi ed natural products, derived from the NTFPs, has 
greatly benefi ted marginalized community groups, help-
ing them to fi ght poverty and improve their standard of 
living. The profi ts generated by the trading of community 
produced products are distributed to the community share-
holders on an equitable basis. There has been signifi cant job 
creati on at diff erent stages of the supply chain and in 2008 
over $1.5 million in revenue was generated for the forest 
communiti es.

CFUGs conduct monitoring of the impact of their acti vi-
ti es and the acti viti es of the community based enterprises. 
CFUGs, FECOFUN (the Federati on of Nepal’s CFUGs), local 
communiti es and the District Forest Offi  ce are all involved 
in monitoring the forest with a parti cular focus on wildlife 
poaching along with overall conditi on of the habitat in the 
CFUG areas. The community members report seeing wildlife 
on a regular basis and consolidate the sighti ngs in bi-annual 
reporti ng. FSC certi fi cati on evaluates the harvesti ng plans 
and overall natural resource management of the areas, in-
cluding impact on wildlife. FSC audits the groups annually to 
verify that the sustainable harvest protocols are being fol-
lowed and to assess forest conditi on, which includes biodi-
versity/wildlife conditi on.

This publicati on is made possible by the generous support of the 
American people through the United States Agency for Internati onal 
Development (USAID), under the terms of the TransLinks Cooperati ve 

Agreement No.EPP-A-00-06-00014-00 to The Wildlife Conservati on 
Society. TransLinks is a partnership of WCS, The Earth Insti tute, 

Enterprise Works/VITA, Forest Trends and The Land Tenure Center. The 
contents are the responsibility of the partnership and do not necessarily 

refl ect the views of USAID or the United States government.
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Wildlife Works’ mission is to harness the power of the global 
consumer to create innovati ve and sustainable soluti ons for 
wildlife conservati on – Consumer Powered Conservati on

Certi fi ed Wildlife Friendly™ Products

Wildlife Works products include premium quality contem-
porary sportswear designs and fashions that are inspired 
by endangered species and their habitats. Made from or-
ganic cott on, hemp and other environmentally friendly 
fabrics, products can be found in over 200 top bouti ques, 
high-end retailers, and on the Wildlife Works website. Pro-
ducti on takes place at an eco-factory in rural Kenya where 
jobs are created and where community members commit 
to wildlife conservati on.

Wildlife Works was founded in San Francisco in 1997 and 
is the world’s fi rst business designed around a consumer 
brand that stands for wildlife conservati on. Proceeds from 
product sales go to saving endangered and threatened 
wildlife around the globe. The company focuses on pro-
tecti ng wilderness habitats and providing social and eco-
nomic benefi ts for those people who share their land and 
resources with wildlife.

Conservati on Challenge

The greater Tsavo ecosystem, a semi-arid area of dryland 
forest interspersed with savannah grasslands spreads 
north to the Tana River and south into Tanzania. This eco-
system includes Tsavo East and Tsavo West Nati onal Parks 
– the largest protected lands in Kenya, and a corridor of 
land between the two parks known as the Tsavo Kasigau 
Corridor. The Tsavo ecosystem has incredible diversity of 
large mammals and birds. Prior to the project rampant 
poaching in the corridor was threatening wildlife in both 
secti ons of Tsavo Nati onal Park. Wildlife Works purchased 
and created the Rukinga Wildlife Sanctuary within the cor-
ridor to address wildlife poaching. Rukinga provides an 
area of relati ve safety to all wildlife that move between the 
two Nati onal Parks. The sanctuary is parti cularly important 
to a large, resident populati on of African elephants (Lox-
odonta africana) esti mated around 300. As many as 1,500 



elephants use the corridor either as a dispersal and feed-
ing area or to move seasonally between the two Nati onal 
Parks. 

Since the project began over ten years ago, Wildlife Works 
has focused on how to stop the illegal killing of wildlife in 
the Tsavo Kasigau Corridor by bushmeat poachers, and to 
protect wildlife habitat. At fi rst there were very few large 
mammals left  and rangers used to say that there was noth-
ing larger than a dik dik present on the land. Aft er a year of 
protecti ng the habitat, the wildlife began to return, begin-
ning with the elephants as they cleared out the thick shrubs 
that had grown in their absence. Other species followed, 
fi rst the ungulates and then the predators. Aft er just a few 
seasons there is now a very balanced eco-system, with 47 
large mammal species, including four endangered species, 
African elephant, Grevy’s zebra (the southernmost range 
of the species), cheetah and African hunti ng dog. 

Context and Business Model

Wildlife Works started in Kenya where it created the 
80,000-acre Rukinga Wildlife Sanctuary and built an “Eco-
factory” next to the sanctuary, where members of the lo-
cal community are employed to create the products sold 
by Wildlife Works. The factory jobs create an incenti ve for 
the community to protect wildlife. The eco-factory jobs 
have radically altered the way local communiti es view 
wildlife. Before Wildlife Works, they saw wildlife as either 
food or money, and were poaching, clear-cutti  ng their 
habitat. With Wildlife Works, people earn enough to feed 
their families and send their children to school without 
killing wild animals and understand that the eco-factory 
jobs depend on community eff orts to protect wildlife. The 
wildlife has become an asset to them, worth much more 
alive than dead. The poaching has stopped and the ani-
mals are returning.

The Wildlife Works business model is unique. Consumer 
Powered Conservati on gives buyers the power to protect 
wildlife and their dwindling habitats by purchasing high-
quality fashion products. Through its sales, Wildlife Works 
can: a) fund, own and operate wilderness sanctuaries in wild-
life-rich areas of the developing world; b) put large tracts of 

private land under conservati on protecti on in partnership 
with local landowners and communiti es; and c) develop a 
sustainable economic base for wildlife survival by creati ng 
jobs and building schools in the communiti es that share 
their resources with wildlife. The model is dependent on 
convincing the communiti es that live with wildlife that it 
is in their best interest to protect them. Towards that end 
Wildlife Works monitors the status of wildlife in the habi-
tat adjacent to program acti viti es, to make sure that the 
work with the community leads to a decrease in poaching, 
clear cutti  ng and other unsustainable acti viti es. Although 
a for-profi t business, the conservati on goals run through 
the organizati on and all employees are dedicated to fi nd-
ing soluti ons to wildlife problems. Basically, it is a business 
with a philanthropic mission – a hybrid between for profi t 
and non-profi t.

Impact and Monitoring

Wildlife Works has worked to ensure that the local commu-
niti es benefi t from the conservati on of natural resources. 
The measures of success within the community are both 
socio-economic , e.g., number of jobs created and income 
generated, dollars invested in the community, and socio-
economic improvement within the communiti es; and con-
servati on minded, e.g., presence or absence of poaching, 
presence or absence of land pressure on the boundaries 
of Rukinga, populati ons of key species, etc. Numerous 
independent groups over the years have evaluated the 
model, and regular surveys track wildlife status and com-
munity socio-economic conditi ons. By all measures, Wild-
life Works has had a signifi cant net positi ve impact on the 
community and wildlife in the Tsavo Kasigau Corridor. In 
total, Wildlife Works today provides 56 jobs to the local 
community, with 100% health insurance coverage for its 
employees and 
their families, and 
wages many ti mes 
the average annual 
income in Kenya.

This publicati on is made possible by the generous support of the 
American people through the United States Agency for Internati onal 
Development (USAID), under the terms of the TransLinks Cooperati ve 

Agreement No.EPP-A-00-06-00014-00 to The Wildlife Conservati on 
Society. TransLinks is a partnership of WCS, The Earth Insti tute, 

Enterprise Works/VITA, Forest Trends and The Land Tenure Center. The 
contents are the responsibility of the partnership and do not necessarily 

refl ect the views of USAID or the United States government.
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Community Markets for 
Conservati on (COMACO)

www.itswild.org

COMACO is a model for rural development that supports 
natural resource management.

Certi fi ed Wildlife Friendly™ Products

COMACO operates through a community-owned trading 
centre, registered as a non-profi t company, called the Con-
servati on Farmer Wildlife Producer Trading Centre. COMA-
CO’s Certi fi ed Wildlife Friendly™ product line includes: 
Smooth and Crunchy Peanut Butt er packaged in 400g 
bott les - Chalimbana Peanuts are nutriti ous and protein-
rich grown by farmers throughout much of Luangwa Val-
ley. Products include: Crunchy and Creamy Peanut Butt er; 
Roasted and Plain Peanuts.

Pure natural organic honey packaged in 500g bott les - 
“Its Wild!” Honey is produced enti rely from wild, nati ve 
tree species by registered COMACO producer groups who 
manage their apiaries with fi rebreaks to prevent destruc-
ti ve fi res and who use modern bee hives to reduce tree 
destructi on.

Full grain aromati c polished rice named “CHAMA RICE” - 
Chama Rice is an aromati c rice produced in rain-fed paddies 
during the wet season in Luangwa Valley, it is culti vated 
without ferti lizer or pesti cides. COMACO off ers a variety 
of rice products including: polished white rice and brown 
rice, packaged in various sizes such as: 1kg, 2kg, 5kg and 
25kg.

Yummy Soy Forti fi ed Breakfast Food- Breakfast meal of 
soy, maize and sugar, forti fi ed with essenti al minerals and 
vitamins, packed in 1kg polythene bags and 1.5kg boxes.

Snarewear Jewelry - Jewelry made from wires from col-
lected wildlife snares and from seeds collected from local 
trees. The necklaces, bracelets, earrings and decorati ve 
pieces not only make a fashion statement, but a statement 
for conservati on as well.



Conservati on Challenge

Zambia’s Luangwa Valley is one of Africa’s great but severely 
threatened wild ecosystems. The black rhinoceros was ex-
ti rpated in less than a decade during the 1970’s and early 
1980’s. The elephant populati on was reduced by almost 
half in the same period. Both were the victi ms of illegal 
hunti ng by people living around the valley. The poor farm-
ers living in Luangwa Valley discovered that using snares 
to kill wild animals was an 
eff ecti ve and easy source 
of income. Snaring be-
came widespread in the 
Luangwa Valley and con-
venti onal eff orts to police 
against it failed.

With only a nascent tourism industry and no other alterna-
ti ve able to provide residents of the Luangwa Valley a reli-
able source of income, large-scale agricultural out-grower 
schemes owned by multi -nati onal companies found a 
ready workforce to grow cott on and tobacco. This new 
form of land use dramati cally increased land clearing in 
the valley and saw a huge increase in pesti cide use – both 
of which had adverse impacts on wildlife. 

Context and Business Model

Community Markets for Conservati on (COMACO) is a 
model for rural development that off ers sustainable liveli-
hoods to people of the Luangwa Valley region. It operates 
through a community-owned, for profi t trading centre, 
called the Conservati on Farmer Wildlife Producer Trading 
Centre. Structurally, COMACO consists of a network of ru-
ral trading depots linked to regional trading centers, called 
Community Trading Centres or CTCs, where commoditi es 
are consolidated, processed, packaged and marketed. 

Members benefi t from the trading centers by receiving high 
market value for goods they produce and by having access 
to aff ordable inputs and improved agricultural skills training 
and support. These benefi ts are provided on the conditi on 
that farmers adopt land use practi ces that help conserve 
natural resources and wildlife. These required land-use 
practi ces include conservati on farming to maintain soil fer-
ti lity, producti on of crops that reduce demand for new land 
and limit confl ict with wildlife, and commitment to stop 
wildlife snaring or illegal hunti ng. COMACO now infl uences 
the land use practi ces of thousands of households across 
a large landscape containing important wildlife and water-
shed resources.

To capture the added value 
of niche products, COMACO 
promotes its own disti nct 
brand, Its Wild! These prod-
ucts are marketed through-
out Zambia, including large 
supermarkets, such as Shop-
rite, in Lusaka. The COMACO 
business model uses eff ec-
ti ve marketi ng to increase 

consumers’ awareness of the conservati on story behind 
the Its Wild! Brand, and to increase demand for quality 
products with a wildlife conservati on co-benefi t. Cred-
ibility of COMACOs role in supporti ng a range of social 
and environmental co-benefi ts is criti cal to maintaining 
consumer loyalty and interest in the “It’s Wild!” brand. 
Its Wild! conveys a clear message: buying these products 
contributes to long-term soluti ons to rural livelihood se-
curity and the conservati on of Zambia’s wildlife.

Impact and Monitoring

Since 2003 COMACO has helped over 30,000 farmers in-
creased their income by receiving premium prices for their 
products in exchange for their compliance with conserva-
ti on land-uses. The approach not only improves food se-
curity and household incomes, but helps people to remain 
in the same place, farming the same fi elds over the long 
term, thus reducing incenti ves to clear 
forest for new farmland. COMACO has 
expanded from a single trading center 
in Lundazi to three, that will soon grow 
to six, covering nearly all of Luangwa 
Valley. Today COMACO manufactures 
12 diff erent value-added food prod-
ucts sold all over Zambia.

In 2008, sales rose by over 300%. In 2009-2010 COMACO 
expects to process over 2,500 tons of commoditi es, a three-
fold increase from the previous year. The economic incen-
ti ves to engage with COMACO has encouraged thousands of 
farmers to give up their snares and fi rearms, saving at least 
5,000 wild animals each year in the Luangwa Valley – an im-
portant conservati on outcome of the COMACO approach.

This publicati on is made possible by the generous support of the 
American people through the United States Agency for Internati onal 
Development (USAID), under the terms of the TransLinks Cooperati ve 

Agreement No.EPP-A-00-06-00014-00 to The Wildlife Conservati on 
Society. TransLinks is a partnership of WCS, The Earth Insti tute, 

Enterprise Works/VITA, Forest Trends and The Land Tenure Center. The 
contents are the responsibility of the partnership and do not necessarily 

refl ect the views of USAID or the United States government.
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